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Artificial intelligence 
 
AI chatbot to cut waiting times and enhance productivity at Walton Centre [National Health Executive] 
The Walton Centre NHS Foundation Trust is developing an artificial intelligence-based (AI) chatbot that 
will reduce waiting times for patients, improve the patient experience, and enhance the productivity of 
specialists. The digital solution, which is first being developed as a prototype, will interact with patients 
being referred to a neurology or headache specialist and collect details of their condition and any 
symptoms they have via a structured set of questions. 
Available here 
 

Design of care pathways 
 
Effectiveness of integrating primary healthcare in aftercare for older patients after discharge from 
tertiary hospitals-a systematic review and meta-analysis [Li R. Age and Ageing] 
[Integrating primary healthcare into aftercare was designed not only to improve the immediate 
transition that older patients faced but also to provide them with knowledge and skills to manage future 
health problems. There is a pressing need to introduce interventions at the primary healthcare level to 
support long-term care.] 
Available here 
 
Addressing backlogs and managing waiting lists during and beyond the COVID-19 pandemic [European 
Observatory on Health Systems and Policies] 
[Postponement of non-emergency procedures to keep capacity available for Covid-19 patients, and to 
avoid infections, has led to backlogs of care in virtually all countries. As each delay in diagnosis and 
treatment may worsen health prospects, health systems have sought to understand and address the 
extent of the backlogs and their drivers. This briefing sets out the drivers that can increase the backlog 
and those that can decrease the backlog.] 
Available here 
 

Digital healthcare 
 
The use of digital devices by district nurses in their assessment of service users [Williams F. British 
Journal of Community Nursing] 
[This article will seek to conceptualise the importance of a person-centred initial assessment with a 
service user who has either a long-term and/or a lifelong condition whilst considering the use of digital 
devices, benefits, and drawbacks of their use.] 
Available here [OpenAthens account required] 
 

http://news.hee.nhs.uk/_act/link.php?mId=J928682370383430038643344zzzzz649651eb843125b90f267d5415999bf7e9176937f8ef2247ce9dca774cc9354f8a&tId=571618335
https://academic.oup.com/ageing/article/51/6/afac151/6618060
https://eurohealthobservatory.who.int/publications/i/addressing-backlogs-and-managing-waiting-lists-during-and-beyond-the-covid-19-pandemic
https://libkey.io/choose-library/35776561


A plan for digital health and social care [Department of Health and Social Care] 
[The plan for digital health and social care sets out a vision for a digitally enabled health and social care 
system and how we can achieve it – it collates existing digital strategies, plans and guidance into one 
single action plan. It is aimed at health and social care leaders across the system, and industry partners 
to help them plan for the future.] 
Available here 
 
Early detection and treatment of acute illness in medical patients with novel software: a prospective 
quality improvement initiative [Burns J. BMJ Open Quality] 
[Our goal was to develop a technology that would identify illness early within a Canadian referral 
hospital. Conclusion: A novel algorithm and software in the hands of nursing staff identified acute illness 
with adequate sensitivity and specificity to dramatically reduce ICU transfers and time to clinical 
intervention on a medical ward.] 
Available here 
 

Health literacy 
 
A systematic review of instruments to measure health literacy of patients in emergency departments 
[Hesselink G. Academic Emergency Medicine] 
[Several short instruments seem valid in measuring HL and accurate in detecting limited HL among ED 
patients, each with its practical advantages and disadvantages and specific measurement of HL. 
Additional research is necessary to develop a robust evidence base supporting these instruments.] 
Available here 
 

Integrated care 
 
Guidance on the preparation of integrated care strategies [Department of Health and Social Care] 
[Guidance for integrated care partnerships on integrated care strategies.] 
Available here 
 
Providers in place-based partnerships: case studies of local collaboration [NHS Providers] 
This briefing aims to support the development of successful place-based partnerships by articulating the 
essential contributions of trusts – as one of several key partners – and exploring how trusts’ role at place 
might evolve over time. It sets out how trusts are involved in strategic place-based planning in 
partnership with others and in delivering joined up care.] 
Available here 
 
Working in partnership with people and communities: statutory guidance [NHS England] 
[This guidance is for Integrated Care Boards, NHS trusts, foundation trusts and NHS England. It supports 
effective partnership working with people and communities to improve services and meet the public 
involvement legal duties.] 
Available here 

 
Organisational development 
 
Returning to clinical work and doctors' personal, social and organisational needs: a systematic review. 
[Attoe C, BMJ Open] 

[This systematic review aims to synthesise existing evidence on doctors' personal, social and organisa-
tional needs when returning to clinical work after an absence. This review posits a foundational frame-
work of returning doctors' needs, requiring further developed through methodologically robust studies 

https://www.gov.uk/government/publications/a-plan-for-digital-health-and-social-care
https://bmjopenquality.bmj.com/content/11/3/e001845
https://onlinelibrary.wiley.com/doi/pdfdirect/10.1111/acem.14428
https://www.gov.uk/government/publications/guidance-on-the-preparation-of-integrated-care-strategies
https://nhsproviders.org/media/693920/providers-in-place-1d.pdf?
https://www.england.nhs.uk/publication/working-in-partnership-with-people-and-communities-statutory-guidance/


that assess the impact of length and reason for absence, before developing and evaluating tailored inter-
ventions. Organisations, training programmes and professional bodies should refine support for return-
ing doctors based on evidence.] 
Available here 

 
Patient-centred care 
 
Shared decision making from the perspective of clinicians and healthcare professionals [Patients 
Association] 
[This report finds health care professionals are positive about shared decision-making – a way of working 
with patients to decide treatment options. But the report also finds professionals’ ability to practice 
shared decision-making regularly is limited by the current crisis in the NHS. The report makes a number 
of recommendations and The Patients Association will now look to partner with NHS England and other 
organisations to support professionals' call for more support.] 
Available here 
 
Choosing how to consult with your secondary care patients [NHS England] 
[This guidance has been co-designed with clinicians and patients, and informed by a review of existing 
guidance and research evidence. It’s intended as a general resource that you can apply to all specialities 
and services. It is not a ‘how to guide’ but aims to prompt thought in your own decision making process.] 
Available here 
 
Implementing the care aims approach in children's services: a quality improvement pilot study 
[Griffiths S. British Journal of Healthcare Management] 
[Care aims is a population-based, person-centred approach which provides a strategy encompassing the 
management of a service, informing the population, empowering the workforce around the service user 
and supporting the person and their family to manage their own lives wherever possible. This pilot study 
implemented the care aims framework into children's services using quality improvement methods.] 
Request a copy 
 

Patient flow 
 
Acute hospital discharge ‘100-day challenge’ [NHS England] 
[Letter from Sir David Sloman, launching a ‘100-day challenge’ to deliver against the 10 best practice ini-
tiatives that have been identified that demonstrably improve flow and should be implemented in every 
trust and system to improve discharge.] 
Available here 
 
Optimising the balance of acute and intermediate care capacity for the complex discharge pathway: 
Computer modelling study during COVID-19 recovery in England [Onen-Dumlu Z, PLoS ONE] 
[While there has been significant research on the pressures facing acute hospitals during the COVID-19 
pandemic, there has been less interest in downstream community services which have also been chal-
lenged in meeting demand. This study aimed to estimate the theoretical cost-optimal capacity require-
ment for 'step down' intermediate care services within a major healthcare system in England, at a time 
when considerable uncertainty remained regarding vaccination uptake and the easing of societal re-
strictions. Computer modelling can be a valuable asset for determining optimal capacity allocation along 
the complex care pathway. With results supporting a Business Case for increased downstream capacity, 
this study demonstrates how modelling can be applied in practice and provides a blueprint for use along-
side the freely-available model code.] 
Available here 
 

https://bmjopen.bmj.com/content/12/5/e053798
https://www.patients-association.org.uk/blog/health-professionals-perceptions-of-shared-decision-making-report
https://www.england.nhs.uk/publication/choosing-how-to-consult-with-your-secondary-care-patients/
https://www.library.sath.nhs.uk/request-an-article-nds/?author=Griffiths%2C%20Stephanie%3BLarge%2C%20Philippa%3BLewis%2C%20Teresa%3BSmiriglia%2C%20Angharad%3BThomas%2C%20Chantal%3BThomas%2C%20Karen%3BWaters-Foster%2C%20Sally%3BWatkins%2C%20Lynne%3BWillard%2C%20Sian%3BWilliams%2C%20Sharon&date=2022&journal=British%20Journal%20of%20Healthcare%20Management&volume=28&issue=7&pages=190-195&title=Implementing%20the%20care%20aims%20approach%20in%20children%27s%20services%3A%20a%20quality%20improvement%20pilot%20study&book=&isbn=&doctype=Journal
https://www.england.nhs.uk/publication/acute-hospital-discharge-100-day-challenge/
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0268837


Virtual wards 
 
Home-based Acute Care: Getting Started Guide [Institute for Healthcare Improvement] 
[West Health Institute and the Institute for Healthcare Improvement collaborated to identify hospital-
alternative care pathways for unplanned acute events for older adults, seeking the most efficient and 
effective ways to treat older patients in their own homes. This resource provides guidance for organiza-
tions seeking to design and implement home-based clinical and operational acute care models for older 
adults.] 
Available here 
 
Comparison of Mortality and Hospital Readmissions Among Patients Receiving Virtual Ward Transi-
tional Care vs Usual Postdischarge Care: A Systematic Review and Meta-analysis [Chauhan U. JAMA 
Network Open] 
[Although postdischarge VW interventions appear to be associated with fewer subsequent emergency 
department visits, shorter readmission lengths of stay, and lower health care costs, fewer deaths and re-
admissions were seen only in trials enrolling patients with heart failure.] 
Available here 

 
Workforce 
 
Educating the Healthcare Workforce to Support Digital Transformation [Davies AC, Studies in Health 
Technology & Informatics] 
[Digital transformation of the healthcare workforce is a priority if we are to leverage the potential of digi-
tal technologies, artificial intelligence in clinical decision support and the potential of data captured 
within electronic health records. Educational programmes need to be diverse and support the digital 
novices through to the champions whom will be responsible for procuring and implementing digital solu-
tions. In order to professionalise the workforce in this area, digital competencies need to be built into 
training from early on and be underpinned by frameworks that help to guide regulators and professional 
bodies and support educational providers to deliver them. Here we describe Manchester's involvement 
in the development of digital competency frameworks and our digital transformation education pro-
grammes that we have created, including a Massive Online Open Course and a professional development 
course for England's Topol Digital Fellows.] 
Available here 
 
Enabling the workforce for elective recovery [NHSEI] 
[Expanding workforce capacity, and allowing staff to recover, is going to be fundamental in achieving the 
ambitions set out in the elective recovery delivery plan. To help support, protect and retain staff, this let-
ter details a number of high impact enablers that providers should consider implementing to help im-
prove staff experience. It also sets out a number actions being taken forward at a national level with the 
aim of making the workload more sustainable for staff.] 
Available here  
 
Flexible working: toolkit for individuals and line managers [NHS England] 
[NHS England have created two flexible working guides, in collaboration with Timewise and NHS Staff 
Council: one guide for individuals and one for line managers.] 
Available here 
 
  

http://www.ihi.org/resources/Pages/Publications/home-based-acute-care-getting-started-guide.aspx
https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2793636
https://ebooks.iospress.nl/pdf/doi/10.3233/SHTI220217
https://www.england.nhs.uk/wp-content/uploads/2022/05/B1512-Enabling-the-workforce-for-elective-recovery-letter-3-May-2022.pdf
https://www.england.nhs.uk/publication/flexible-working-toolkit-for-individuals-and-line-managers/


NHS staff wellbeing: Why investing in organisational and management practices makes business sense 
[International Public Policy Observatory] 
[This is a summary of the findings of a rapid evidence review and economic analysis commissioned by 
The International Public Policy Observatory (IPPO) to advise policy-makers on how to improve NHS staff 
wellbeing. This analysis, by IPPO, the University of East Anglia and RAND Europe, estimates the cost of 
poor mental health and wellbeing to the NHS might amount to £12.1 billion per year.] 
Available here 
 
Nursing and midwifery retention self-assessment tool [NHS England] 
[This tool enables organisations to undertake a self- assessment against the seven elements of the NHS 
people promise plus key elements that support staff to deliver high quality care, enhancing job 
satisfaction and supporting the retention of nurses and midwives. Organisations are encouraged to use 
the information gathered in the dashboard to develop and implement their local evidence-based 
retention improvement plans.] 
Available here 
 
Reducing Pre-registration Attrition and Improving Retention in Radiotherapy [Society of 
Radiographers] 
[The report provides Radiotherapy specific data on the 15 recommendations outlined in the 2018 HEE 
RePAIR report. The report findings and discussions identified a number of proposals that could be 
explored further to address recruitment and retention in relation to both students and newly qualified 
professionals. Based on the largest response rates and aligning with workforce agendas, a “traffic light” 
system was used to identify the most important priority areas from the proposals.] 
Available here 
 
Remedy for a stressed-out workforce: digital innovation at the NHS [SAP] 
[The road towards improved employee experience must start with a temperature check. Business 
software producer SAP commissioned research through YouGov, polling 261 NHS frontline staff across 
different occupation groups. Technology and digital transformation can provide the foundations of a 
solution that encompasses enhanced learning and development, as well as wider cultural shifts.] 
Available here 
 
Fronting up to the problems: what can be done to improve the wellbeing of NHS staff? [Nuffield Trust] 
[The NHS is not in a place where it can lose staff, but many workers in the health service have faced 
unimaginable difficulties during the pandemic. How worried should we be about NHS staff health and 
wellbeing? This long read looks at how bad the situation is and what can be done to improve things.] 
Available here 
 

 
 
 
 
 
 
 
 
 
 
 

https://covidandsociety.com/rapid-evidence-review-economic-analysis-nhs-staff-wellbeing-and-poor-mental-health/
https://www.england.nhs.uk/publication/nursing-and-midwifery-retention-self-assessment-tool/
https://www.sor.org/learning-advice/professional-body-guidance-and-publications/documents-and-publications/policy-guidance-document-library/reducing-pre-registration-attrition-and-improving
https://www.sap.com/documents/2022/07/ee06341a-347e-0010-bca6-c68f7e60039b.html
https://www.nuffieldtrust.org.uk/news-item/fronting-up-to-the-problems-what-can-be-done-to-improve-the-wellbeing-of-nhs-staff?
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