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Abstract The ED Paediatric is a new facility and the storeroom is small and requires 5s intervention as
the storeroom is often cluttered, making it difficult to maintain IPC standards, while at the same time,
maintaining a safe working environment. To be successful, it will be necessary to involve EDC operators,
HCAs, Nursing Staff and Housekeepers.

Aim

To ensure all items In the paediatric storeroom are available within appropriate stock

levels and easily accessible, as measured by reducing the time taken to find key
stock items by the end of July 2022.

Plan

Using the 5S principles the 5s is to support the department to
ensure the storeroom is safe, reducing the waste of time and
motion for colleagues looking for stock. This 5S project also
Involves working along side stores to ensure appropriate stock
levels and location.

Do

The team communicated and gathered feedback from their colleagues regarding
the 5S. First, the team Sorted the necessary items from the unnecessary. The
organisation of the items was Simplified by grouping frequently used items
together and producing a stock list to act as a visual.
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Act

Further work will continue to maintain the standard set. A review of the standard work will be carried out
by the Sister to ensure sustainability.
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