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Getting to Good: Fundamentals in care

We are a busy department running daily theatre lists of elective cataract surgery. Although our eleven Ophthalmic Consultants each have
slightly different techniques in their sequence of operating, the operation they perform is the same. Occasionally intraoperatively we may
meet with a complication which requires different instrumentation, consumables and/or medication. There is also invariably the

possibility of extending the procedure which requires emergency treatment. In order to cope with such incidents and events, it is
imperative that such items are at hand. Time is of the essence to guarantee a satisfactory result.

Aim

Ensure Theatre Assistants have all the required items for the daily
theatre list and stock levels are agreed by December 2022.

Plan

Using the 5S principles the team agreed what was required in the
theatre trolley to support the theatre team. The team sought to
ensure correct and adequate equipment is available to create
safety whilst reducing the waste of time and motion for colleagues
leaving theatre to collect additional items.
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Further work will continue to maintain the standard set. A review of the standard work will be carried out
by the Manager to ensure Sustainability.
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