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Abstract:

Following relocation to the Improvement Hub in the Mytton Oak restaurant and the loss of storage in the Copthorne building, there is a
need for the team to reassess and rationalise the stock required within the Hub.

SMART Aim
Reduce stock levels and time taken for the Team to

search for items in the Improvement Hub by the end
September 2022

Plan
An initial session was arranged for the team to “Sort”

the office spaces. Using the 5S principles, the team
reviewed and agreed what items were necessary and
which were unnecessary for use within the hub and
adapted the list accordingly.

A follow up session was arranged to “Simplify” the N I S
sorted items. The organisation of the items was “ e, [ |t e
Simplified by grouping frequently used items together

and producing a stock list and Kanban's to act as a visual
when stock items require replenishing. The team
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communicated and gathered feedback from their " B e E i =
colleagues during this phase. An agreed standard was I el e o e o
produced, and team agreed the process for the weekly | o
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SIGNAL KANBAN
The team measured how long it took to find an item, the Ao I
baseline for this was 30 seconds with a target of 15 -
seconds per item. This was achieved following the Sort and
Simplify stages. Using the 5s achievement grid the team o pact
were able to progress from level 1 to level 3. mprovement
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Please place this Kanban back in front of the last
pack.

Act
The team agreed a standard process to ensure all teams members maintained the standard that was agreed.

Issues with the Self Discipline element will be raised in the morning huddle. All new staff will receive a local
induction to ensure the standard is communicated and maintained.
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