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Abstract. The ward has moved In the last year and the EDC operator and Ward Manager would like to update the
order book review the stock levels and use the Ward space in the most effective and safe way. It has a number of
storage areas including the Main Storeroom, Treatment Room, Kitchen and Dirty Utility. A lot of the rooms are not
currently utilised to their full potential. Using the 5S method, the team have ensured that the various areas are
safe and well organised.

SMART Aim

Ensure all stock items are available, easily accessible and appropriate stock levels are agreed by 31st of January 2023,

complying with IPC and Healthy and Safety regulations.

Plan

Ward 35 Is a 16 bedded renal inpatient and outpatient area. Who moved here about 18 months
ago. The ward had been an End Of Life and supported discharge ward with a bigger bed base.
We have found stock levels of many items not appropriate for the area so reducing levels and R
setting them correctly will be cost effective to reduce budget. We have found the storeroom to be Fge
so overstocked that it had become a Health & Safety issue for staff entering the area, and harder
to keep clean and tidy in relation to IPC.

.....

The 5S Is to support the ward to meet the IPC standards and ensure that all staff who work on
the ward can quickly find all the items needed to provide patient care. The 5S team have all
received training In Value and Waste, 5S, and Mistake proofing, provided by the Improvement
Hub. The plan was to use the 5S principles in the storage areas and update the stock levels.

Do

The team communicated with and gathered feedback from their colleagues regarding the 5S. First the team Sorted the

necessary items from the unnecessary. The organisation of the items was Simplified by grouping them together by blood /

dressings / miscellaneous / oxygen / urine— and colour coded.

The team measured the success of their work through use of the 5S grid and the time it took to find items. The Team
successfully reduced the time it took to find items Iin the Treatment room and Dirty Utility and achieved a Level 3 on the 5S
assessment grid. In addition to the time saved, the team were also able to save an initial £1,910 in return on overstock and an

overall reduction in baseline expenditure of £6,533 with the removal of unnecessary items.
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