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Therapy Production Board

Case Study Date | 24/05/2023

To improve the visibility of key tasks to 100% by 30th April 2023.

PLAN
The therapy team currently have a 

number of daily tasks that are 

required to be completed. The teams 

are not always aware of the flow 

within the team so plan to use a 

production board to visually manage 

the tasks and enable greater visibility 

of the workload and reduce the 

chance of defects due to hidden 

information. 

BEFORE PHOTO

DO
The team communicated with and gathered feedback from colleagues to 

understand what was required in order to better manage the daily tasks. 

Following the initial discussion the team ordered a magnetic board, magnets 

and colour co-ordinated each therapy team role based on therapy profession 

and staff type. The team utilised the 5S principles by first sorting the necessary 

from the unnecessary and ensuring the board had the required information. 

The production board is utilised to highlight which team member is working on 

which ward. The team used feedback from colleagues to ensure that cross site 

and split day working is visible on the board including contact numbers. Each 

week the board is updated with the work allocation for the following week. 

AFTER PHOTO

The therapy team have a number of ward areas that they work on and 

as a result can be in different places on different days. It can be 

difficult for the teams to be able to tell at a glance where team 

members are and identify the key tasks that need completing. 

STUDY
The team measured the success of their work through the use of the 

5S levels of achievement grid moving from a level 1 to a level 3. Initial 

feedback has been received from colleagues “It makes so much more 

sense and is very clear and visible”. The board is checked each day 

by the co-ordinator to understand staffing allocations and clearly 

highlights any staff moves that are made. Visibility of key tasks has 

improved by 100%, meeting the overall aim.

ACT
The next steps 

are to ensure 

that the 

production board 

remains fit for 

purpose and is 

updated 

following 

changes within 

the team, 

monitoring over 

the next 

30,60,90 days. 

Training will be 

given to new 

colleagues to 

ensure the 

standard work is 

followed.
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