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The Recruitment Team have 8 main tasks that should be To ensure all essential Recruitment tasks are completed on a daily basis
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We could not clear the red or amber tasks on our dashboard reduction in stress in the team.

and we were not meeting all of our KPI’s
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were quick and some needed to process to happen. We shows our target is way of work has been
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go through a PDSA cycle.
Examples of our quick wins
were, introducing the starter
paperwork module on Trac,
reviewing all of our templates
and implementing a new ID
appointment process.

started by implementing
the new way of working
one task at a time,
reviewing progress as we
went along.

achievable, although
there is no trend
showing yet it is a
positive indicator

that things are moving 0

in the right direction
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successful the team can
now concentrate on
making further
improvements to their
KPI’s and introducing
more proactive
working.
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