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To increase the percentage of eligible patients being mobilised 
after surgery.

With thanks to the staff on ward 32 and to the League of Friends

Case Study Date |07/04/2025

To increase the amount of hip fracture patients returning to their 

original residence within 120 days as evidenced by the NHFD 

database.

To increase the percentage of eligible patients being mobilised 

after surgery by 20% by the end of March 2025 as evidenced by 

local data collection. 

PLAN 

The league of friends funded 2 Taurus 
walking frames for use on ward 32. The 
equipment benefits from hydraulic height 
adjustment meaning staff can easily adjust 
the height whilst the patient remains 
standing. Traditional equipment would 
require the patient to sit down whilst the 
equipment's height is adjusted. As the aid 
is on 4 wheels it allows for better 
manoeuvrability which allows a more 
natural gait pattern and movement within 
smaller spaces. Both of these functions 
also reduce strain on staff meaning a 
reduction in potential manual handling 
injuries.  

The Taurus frame gained popularity in 
elective orthopaedics by improving nursing 
confidence to mobilise patients on the day 
of surgery. However, in practice it also 
proved to be an extremely beneficial 
rehabilitation tool. Therapy staff felt it 
would have large benefits with traumatic 
injuries and particularly those patients 
following hip fracture. 

DO 

With thanks to the league of 

friends the equipment arrived on 

the ward and started to be used in 

November 2024. The Staff needed 

to be shown how to use the 

equipment and it took time for it to 

become part of normal practice. 

This is reflected in the graph. 

The National hip fracture database (NHFD) measures whether patients return 

to their original residence within 120 days of injury. Currently RSH do not meet 

this standard with an average of 52% of patients returning to their original 

residence, compared to a national average of 74% (Latest data 2023).

The Chartered Society of Physiotherapy Hip fracture rehabilitation in 

physiotherapy practice guidelines identify the importance of early mobilisation 

in hip fractures and its impact on long term outcomes. 

STUDY ACT 

A large proportion of patients on 
Trauma and Orthopaedics are 
hip fractures however early 
mobilisation is key with all 
patients to reduce hospital 
acquired infections, prevent 
muscle loss, promote 
independence and reduce 
length of stay. 

Therefore, the team will Adopt 
the use of the Taurus Walker on 
the ward and continue to 
encourage nursing staff to use 
the equipment as well. 

The physiotherapy team are 
increasing awareness and use 
of the Taurus frames on ward 
32 whilst promoting their 
benefits across the trust so that 
other wards will also adopt the 
use of them. They will consider 
Length of Stay data and use of 
discharge pathways as part of 
this. 

Data collected from the 

therapists' weekly sheets 

showed a lower process limit of 

30.74% in September 2024 and 

an upper limit of 74.09% in 

January 2025 with an average 

increase of  20 – 25%

The National Database is only 

updated at year end and current 

data goes up to the end of 2023. 

As this project started in 

November 2024, meaningful 

change may not be visible until 

the 2025 data is released. 
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