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REASON Hospitalised individuals are susceptible to experiencing
2 deconditioning, which can result in diminished muscle strength and S A R T Al M
WHY : mass, a decline in their functional capabilities that may lead to frailty, SESLIHC iy RS el

longer hospitalisation durations, and a deterioration in their overall
quality of life, particularly among older adults
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A Two specialist exercise
instructors

and a Physical Activity Clinical
Champion nurse worked
alongside the hospital’s
Movement

Multiple exercise
booklets, exercise
equipment and
information were
distributed

Recognising hospital-
associated deconditioning as
a key issue, this three-month
Reconditioning Pilot (Oct '24—
Jan '25) was launched on
Ward 27 at Royal

NHS

The Shrewsbury and
Telford Hospital

NHS Trust

Improve knowledge and confidence of staff in Hospital
Acquired Deconditioning and importance of movement in
hospital BY April 2025 as evidenced by the number of patients

46% of
ward 27
staff
attended
PACC
training

Matters/Reconditioning lead to
reduce falls risk, improve
mobility, prevent
deconditioning, and support o
movements like smoother hospital-to- o

#EndPJParalysis and community transitions '
Recondition the Nation, 40%

leveraging specialist

Shrewsbury Hospital (RSH)
in collaboration with hospital
and community teams. The
initiative aligned with
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expertise to drive meaningful 205 e

change. . Funding was 10%

initially secured through %

Nurses and Allied Healthcare SEE=2FFzEE
Professionals CPD funding 885233383838

and later supplemented with

falls pathway funding,
doubling the pilot’s duration

The pilot did succeed in enabling more patients to be sat out of
bed increasing the number from 20% of patients to over 40% by
the end of the project, but there has been difficulty is sustaining
this.

ACKNOWLEDGEMENTS & REFERENCES | With thanks to the Ward Staff and the staff from Elevate.
- ]

Partnering - Ambitious
Caring - Trusted

p)
)
7~

sat out of bed

ACT

The team have acted on the recommendations
provided by Elevate by doing the following :

» Enhancing the ward environment — whilst not
on WD27 we have managed to create a small
therapeutic space on WD28

* Volunteers — due to waiting for the recruitment
of a volunteer manager this has been unable
to progress. But plans are in place to meet the
new manager when they are in post

* Mandatory training — we’ve done this and HAD
(Hospital Associated Deconditioning) is now
part of the 2 yearly falls update which is also
completed on induction

& Suggestions and recommendations

« Senior leadership engagement is crucial to embedding physical activity in hospital care, shifting the culture

from "rest is best" to movement as a key part of recovery. Hospital-wide champions for movement are essential to
reinforcing this message and driving lasting change.

« Enhancing the ward environment can encourage mobility and patient engagement. Improvements like better

access to key facilities, digital screens for guided exercise, and social spaces can promote activity, while reducing
overcrowding supports safer movement and independence.

« Having two volunteers on the ward could help promote physical activity, reduce patient loneliness, and provide

guidance on movement. Supported by Energize STW and the hospital, they could also assist with community
pathways, including falls prevention, dementia support, and social prescribing.

To provide excellent
care for the communities we serve
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